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SCRIPT: from interviews with Dan Prigmore at Museum Wharf on February 25, 2010, and with David Burnham at Museum Wharf on October 20, 2006, interviewed and selected by Mike Spock, videography by Carol Yourman [later to be edited into YouTube movie]; KEYWORDS: the waterfront, Lewis Wharf, Atlantic Avenue railroad, Waterfront Park, Marriott Hotel, wool warehouses, Boston Harbor in 1800s, clipper ships, China trade, East Boston shipyards, Fidelity, land values, cost per square foot, real estate; leaving Jamaica Plain, the Castle, Blackstone Block, Stuart Pratt, South Boston, Fort Point Channel, Congress Street Bridge, parking, Tea Party Ship, South Station, Federal Reserve Bank, [downtown] Boston, The Children's Museum.

Dan Prigmore p10: The waterfront development and getting really cheap real estate. But you look at the waterfront in Boston.  I remember the first project I worked on ’68 was Lewis Wharf.  [sighs]  I mean, there was a railroad running down Atlantic Avenue.  There wasn’t any Waterfront Park.  There wasn’t any Marriott Hotel.  There wasn’t anybody living down there.  It was just miles of desolate piers that had been wool warehouses.  You look at the Boston Harbor in the 1800s, I mean, we have ships going all over the world, we had the clipper ships, the China trade.  East Boston’s all shipyards.  But again, the world changes and we’re left with the remnants of the real estate we create for one use.  And the question is, you can either clear it or you can adapt it.  Boston has been very good at adapting it.  [see if we can find some waterfront photos from the 60s-70s] We have everything from those original wool warehouses that are now all residential.  We’ve got an old MBTA power plant that’s residential.  We’ve got another old warehouse that’s a children's museum.  You go down, the World Trade Center was the main passenger ship terminal for Boston.  But things were so cheap.  When we bought the first building about 1975 at Fidelity, it was $8 a square foot that we paid for the building.  In the whole assemblage there, I think our average cost for ten buildings was under $12 a foot.  You know, it was less than land value.  But when you don’t need it in real estate, and when nobody needs it, it just has no value at all. 1:30 min
*****************************************************************************

David Burnham pp 24-26 [making the decision to go to Museum Wharf for 11MS chapter] We had clearly made the decision that we had to leave Jamaica Plain, that we couldn’t expand any more there, that the Visitor Center income just couldn’t increase much more without [even substantial] investment, we were too far away, too out of the mainstream, too difficult for people in bad weather to get there on public transport with the long walk down [Borough] Street for kids.  It’s loads and loads of reasons.  The buildings needed such upgrades, etc., etc.  But one of the driving forces was we had to grow.  We knew if we were going to achieve our mission and if we were going to become stable as an institution, we just had to have more visitor revenue.  And so at that point in time we had narrowed down to two possible choices:  the castle and the Blackstone Block.  Both had very significant liabilities.  The Blackstone Block had this significant liability of expensive parking, and in itself was a very small space.  And we would have had to build from scratch, because you couldn’t use the buildings that were there.  And the castle had significant liabilities.  Also very expensive parking, the space was difficult to work with. There were all kinds of things that were potentially wrong.  And we couldn’t agree because we hadn’t found the ideal site.  But we were very close.  And it was clear you were tired of the debate.  And I was very unhappy with both places.  I personally was unhappy.  And I knew that Stuart Pratt, who happens to be Sue Jackson’s godson, was in the commercial real estate business.  And so I called him up and said, “Stuart, there must be more places that we haven’t seen.”  And he said, “Well, would you consider South Boston?”  And I said, “Absolutely not,” thinking of L Street, at the end, and it would be like Jamaica Plain only maybe worse.  And he said, “No, no, not that part of South Boston.”  He said, “Just across the Fort Point Channel.”  I said, “Well, it’s a wasteland to me.”  He said, “Exactly.  There’s lots of parking.  And it’s just across Congress Street Bridge.”  And he said, “Come and see.”  And that was at 4:00 in the afternoon in December.  December 17th or 18th.  Or maybe it was the 19th.  But it was something like that.  And it started to snow, and it was the first snow of the winter.  And so I walked from Newbury Street where my office was to meet him.  And so we got to this old warehouse, and it was totally empty, and we trudged up these sort of crumbling stairs to the very top floor, and threw open the steel doors, which was very hard to do because the bar on them had been rusted in place and we’re moving it, and finally it came off and the doors flew open.  God knows how we ever got them closed again.  And I looked out, and it was snowing, and there was Boston right in front of me, and the buildings and the lights.  And I looked down and there’s the Fort Point Channel and the apron and the Tea Party ship was already there.  And you could see South Station right in front of you, the Federal Reserve Bank had just been built.  [see if we can find Fort Point Channel photos looking back to downtown in the early 70s]And I looked at the right and I knew that Anthony’s Pier 4 was there, and there was the whole waterfront, and the commuter boats were beginning to come from Hingham.  And they’d announced they were going to build the Boston Harbor Hotel.  And I thought, “This is it.”  I said, “How much is it?”  He said, “You can probably get it for 8.”  I said, “8.”  He said, “$800,000.”  I said, “Wow!”  And so I called you, right?  Literally, we walked down the stairs, and the payphone that was there when we moved in, right on that corner?  I went to that payphone and I called you and said, “Don’t buy the Blackstone Block.  You have to see this.”  And was it. The next day that you came to see?  I think so.  The next day you came to see it.  And then the Blackstone block got abandoned quickly and so did the castle.  And I don’t know how long it took us before we, it was practically  it was such a short, it was like I looked at it, you looked at it, and [speeding sound], we bought it.  It was like this.  And it was like you just knew when you walked in it that....  We were right in Boston, there was all this space, and you could do anything you wanted with that space.  Just anything.  And it wasn’t going to be a new building but it was going to be, it felt like, you know, the right thing for the Children's Museum.  It felt like our culture would thrive there and continue.  So it just, as soon as those steel doors got open I just felt it.  And it was so exciting.  And I couldn’t believe it when we moved in.  I thought wow, this is so amazing.  Just, we bought it and we’re moving in.  We’re here.  Wow.  And we’ll be here for the next 50 or 100 years.  It’s amazing.  I was so thrilled for everybody. 2:15 min//3:45 min
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